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The CCREEE’s value proposition
Connecting the dots 
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CCREEE: Responding to the region’s needs 

• Increased financing mechanisms to match RE and EE project needs 

• Legal and enabling environment

• Expertise to prepare project development documentation 

• Mobilization of the private sector

• Technical human capacity 

• Development of pilot projects

7 strategic programme areas:

Responding to project development needs: 



How we’re Connecting the Dots… 

Energy sector planning to yield investment pipeline 
development  

Integrated Resource & Resilience Plans (IRRP)

Data repository. Knowledge exchange. Best practices. 
CARICOM Energy Knowledge Hub (CEKH) 

Closing the project development gaps in the region 
towards bankability of projects 

Project Preparation Facility (PPF) 

Communications and Public Relations
Promoting CCREEE’s corporate identity and sustainable 
energy mandate for the Caribbean 

PEOPLE POLICY PLAN PROJECT



CCREEE PPF
Support projects in getting finance through: 

Provision of TA and 
advisory services for 
project advancement 

towards practical 
investments

Match-making services 
through specialised

investment and business 
promotion forum

Maintenance and 
expansion regional project 

pipeline to showcase 
economies of scale to 

attract funding sources

Cooperation with global, 
LAC and regional focused 

programmes initiatives and 
projects through 

cooperation agreements

Support to financial 
institutions to build capacity 

in sustainable energy projects 
and developing financial 

instruments to support them



Project development and risk 



Success through partnerships:

ESTABLISHMENT & OPERATION 

• GET.invest

• PFAN

• TAPSEC

OPERATION

•Caribbean Development Bank

•CARICOM Development Fund: CRAF

•Financial Institutions

•Development Banks 

•Caribbean Community Climate Change Centre 

•Other development agencies 

•Caribbean Export 

•Caribbean Climate Smart Accelerator 

•Private sector associations 

•Government agencies 



Establishment and Soft Launch Partnerships:

❑ Design and establishment of the PPF

❑ Private sector launch, seeding and validating 
period 

❑ Funding support in establishment of the PPF

❑ Funding support during commissioning period



Eligibility Categories 
POWER GENERATION AND E SERVICE SOLUTIONS

• Renewable Energy

• Hybrid systems with a reasonable share of RE generation capacity 

ENERGY EFFICIENCY

• Audits and energy management programmes

• Implementation and/or operation of EE solutions

• Demand side management programmes

• Energy Service Solution projects

NEXUS APPLICATIONS

-Water                               - Health

- Food & Agriculture       - eMobility

- Productive use of Clean Energy - Gender 

PROJECT TYPE

• Greenfield

• Brownfield

• Scale-up



Private Sector Project Stream

For qualifying projects, structure should show: 
• Commercial viability or potential to achieve commercial 

viability 
• Technical viability or potential for technical viability  

Site

Resource

Offtake

Permits

Technology

Team 

Capital needs

Applicant typology: 
• Private Sector developers, project owners or integrators NGOs 
• Private sector component of a PPP
• Mixed capital companies (public/private)



The PPF Business Process 

•Awareness Creation

•Outreach

•Reception of Applications

1. Lead 
Origination

• Eligibility

• Evaluation

• Induction into the 
PPF

2. Selection 
of Projects

• Advisory Services

• Targeted TA

3. PPF 
services to 

projects

•PPF Prospectus

•Project Teasers

•Matchmaking

4. Promotion 
of Projects



• Fully Operational PPF   

April 2021

Mar 2021-April 2021

• Public sector stream launched 

• Full business plan developed 

• Eligibility criteria updated

Nov 2020 – March 

2021

• Project seeding process 

• Public sector business plan developed

• PPF design validation 

• Building partnerships 

Private Sector 

Launch 

Nov, 2020

• Private sector stream launched

• Private sector component of business plan complete 

• 1st Cooperation Agreement signed

• Commissioning period commenced  

PUBLIC SECTOR 

LAUNCH

The PPF Timeline: 



To enjoy a brief animation on the PPF, click here or follow 
the link below

https://youtu.be/lR3EFtdX1CM

https://youtu.be/lR3EFtdX1CM
https://youtu.be/lR3EFtdX1CM


Thank You!

Contact us: www.ccreee.org/ppf
ppf@ccreee.org

info@ccreee.org


